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State of affairs for physician satisfaction
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More than 

of U.S. physicians
experience burnout

HALF
It is estimated that

of burnout is related to 
organizational factors 

80%
It costs approximately

to $2M and

to replace a physician

$500K
12-14 mos.

Burnout is shown to 
increase the risk of 
medical errors by

200%
Each 1 point increase equates to a 

43% greater 
likelihood of clinical reduction within 

24 months



Implementing a 
daily team huddle
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What is a team huddle?

• Implementation of brief, in-person, 
scheduled meetings once or twice a day 
with relevant team members helps to 
ensure an efficient clinic day with fewer 
surprises. 
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Three steps to implementing a daily team 
huddle into your practice 

1. Establish the routine

2. Develop relationships and designate roles

3. Evolve and improve over time
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Huddle checklist
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Tools/Resources available to your practice

1. Sample huddle checklist

2. Huddle evaluation form

3. Visit prep checklist

4. Huddles
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How is it working at other 
practices?

8

San Francisco, CA

Bangor, ME

Denver, CO



When the team comes together to plan 
care on a regular basis, we become more 

high-functioning and efficient and 
accomplish so much more with our 

patients.                   
-Karen A. Funk, MD, MPP”

“

Vice-President Clinical Services, Clinica Family Health Services

9



Implementing 
team-based care
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What is team-based care?

• Team-based care is a strategic redistribution of 
work among members of a practice team. In the 
model, all members of the physician-led team 
play an integral role in providing patient care. 

• Common shared responsibilities include:
• pre-visit planning and expanded intake activities
• updating the patient’s history
• collaborating with the patient to set the visit 

agenda. 

At the conclusion of the visit, the nurse or MA 
conducts essential care coordination activities, such 
as arranging follow-up visits or ordering requested 
testing and referrals.
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Six steps to integrating team-based care 
into your practice 

1. Engage the change team

2. Determine the team composition

3. Choreograph workflows to reflect the new model of care

4. Increase communication among the team, practice and patients
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Process map toolkit
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Six steps to integrating team-based care 
into your practice 

5.   Use a gradual approach to implement the model

6.   Optimize the care model
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Tools/Resources available to your practice

1. Visit prep checklist

2. Visit planner checklist

3. Pre-visit questionnaire

4. Rooming checklist

5. Discharge checklist

6. Process map toolkit

7. Core concepts of team-based care

8. Core principles of team-based care
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Pre-visit prep
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How is it working at other 
practices?
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Kaukauna, WI

Elyria, OH

Palo Alto, CA



We have MA care coordinators who are responsible for their own 
panel of patients.  They work under protocol to refill meds, perform routine 

health maintenance and chronic disease monitoring tests and triage calls 
and e-mails from patients. They scribe visits, coach patients about action 

plans and facilitate referrals. It is working really well for all of us. The team 
is better than ever.

- Ann Lindsay, MD”
“

Physician, Stanford Coordinated Care, Palo Alto, CA
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Practice savings calculator

19



Joy in Medicine™ resources and tools
The AMA STEPSForward™ platform can assist 
with leading change…

20


	Caring for Providers:  Taking steps to prevent burnout
	State of affairs for physician satisfaction
	Implementing a daily team huddle
	What is a team huddle?
	Three steps to implementing a daily team huddle into your practice 
	Huddle checklist
	Tools/Resources available to your practice
	How is it working at other practices?
	Slide Number 9
	Implementing �team-based care
	What is team-based care?
	Six steps to integrating team-based care �into your practice 
	Process map toolkit
	Six steps to integrating team-based care �into your practice 
	Tools/Resources available to your practice
	Pre-visit prep
	How is it working at other practices?
	Slide Number 18
	Practice savings calculator
	Joy in Medicine™ resources and tools

